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BUSINESS 
MODELS



Flash Back

Feasibility

DesirabilityViability

Your Product*

*hopefully



WHY DO WE NEED A

BUSINESS MODEL?

(AND NOT A BUSINESS PLAN)



EVERYTHING STARTS 

WITH A PLAN.

BUT A BUSINESS PLAN 

TAKES TIME.



START-UP = TIMEHACKING

A few weeks to a few months of work 1 day of work



òA business model describes 
the value an organization 
offers to various customers 
and portrays the capabilities 
and partners required for 
creating, marketing, and 
delivering this value and 
relationship capital with the 
goal of generating profitable 
and sustainable revenue 
streams.ó

~Alex Osterwalder



IN SHORTê



IN SHORTê

A business model describes the
way in which an organization
creates, delivers and sellsvalue.



DIFFERENT MODELS ARE POSSIBLE

Product Service Experience





The business model 
canvas consists of 9 
building blocks , which 
allows you to see in one 
glimpse how a company 
or organization is 
constructed.

THE BUSINESS MODEL CANVAS



THE BUSINESS MODEL CANVAS



YOUR BMC



CUSTOMER SEGMENTS

For whom do you create added value?

Who are your most important customers?



CUSTOMER SEGMENTS

Á One or many? 

Á Mass market

Á Niche markets

Á Segmented(eg insurers)

Á Diversified

Á Multi-sided



VALUE PROPOSITION

What added value do you deliver for your customer? Which problem do you solve? 

What needs to you fulfill? What bundle of products or services do you 

offer to each segment? 


