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Flash Back

Feasibility

L

Your Product*

Viability Desirability

*hopefully



WHY DO WE NEED A
BUSINESS MODEL?

(AND NOT A BUSINESS PLAN)

y



EVERYTHING STARTS
WITH APLAN

BUT A BUSINESS PLAN
TAKESTIME

y



START-UP = TIMEHACKING

BUSINESS PLAN TEMPLATE

A few weeks to a few months of work 1 day of work
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Business model

From Wikipedia, the free encyclopedia

A business model describes the rationale of how an organization creates, delivers, and captures value!”!
(economic, social, cultural, or other forms of value). The process of business model construction is part of
business strategy.

In theory and practice the term business model is used for a broad range of informal and formal descriptions to
represent core aspects of a business, including purpose, offerings, strategies, infrastructure, organizational
structures, trading practices, and operational processes and policies. The literature has provided very diverse
interpretations and definitions of a business model. A systematic review and analysis of manager responses to
a survey defines business models as the design of organizational structures to enact a commercial opportunity.
“ Further extensions to this design logic emphasize the use of narrative or coherence in business model
descriptions as mechanisms by which entrepreneurs create extraordinarily successful growth firms




| N SHORTE

A business modeldescribesthe
way Iin which an organization
creates, delivers and sellsvalue.




DIFFERENT MODELS ARE POSSIBLE

DO DOUWE we ‘ :
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Product Service Experience
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alue Capturing Model

Value Proposi

Product and &

Value Creation Model
Organizational Structure
Resource Model

mpetence Model

Structure and Position

‘Coordination

Linder and Cantre
Shiand Mann
Onetti et al




THE BUSINESS MODEL CANVAS

The business model
canvasconsists of 9
building blocks, which
allows you to see in one
glimpse how a company

or organization is

constructed.



THE BUSINESS MODEL CANVAS

Key
Activities

Value Customer
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CUSTOMER SEGMENTS

b

For whom do you create added value?
Who are your most important customers? ‘



CUSTOMER SEGMENTS

A One or many? Healthy & Engaged _ Young & Indifferent

A Mass market o ~ e

A Niche markets

A Segmented(eg insurers

A Diversified e F i

A Multi-sided e e -~
Conscious Conscious




VALUE PROPOSITION

What needs to you fulfill? What bundle of products or services do you

What added value do you deliver for your customer? Which problem do you solve?
offer to each segment? A



